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Cautionary Notes About Forward-Looking Statements

This document contains forward-looking statements and information relating to MariMed Inc. (“MariMed” or
the “Company”) that is based on the beliefs of MariMed’s management as well as assumptions made by and
information currently available to the Company. Such statements reflect the current views of the Company
with respect to future events, including estimates and projections about the business based on certain
assumptions of management, including those described in this document. These statements are not
guarantees of future performance and involve risk and uncertainties that are difficult to predict, including,
among other factors, changes in demand for MariMed’s services and products, changes in the law and its
enforcement, and changes in the economic environment. Additional risk factors are included in the Company’s
public filings with the U.S. Securities and Exchange Commission. Should one or more of these underlying
assumptions prove incorrect, actual results may vary materially from those described herein as “anticipated,”
“believed,” “planned,” “estimated,” “expected” or words of a similar nature. The Company does not intend to
update these forward-looking statements. None of the content of any of the websites referred to herein (even
if a link is provided for convenience) is incorporated into this document and MariMed assumes no responsibility
for any of such content.



MariMed

10 Oceana Way, 2" Floor
Norwood, MA 02062
Phone: 781-277-0007

To our shareholders,

In 2025, our team continued to successfully implement our Expand the Brand strategy, our roadmap
for delivering long-term shareholder value. Consumers are increasingly turning to cannabis as a
natural, effective alternative to alcohol and prescription drugs. With attitudes changing and the
possibility of meaningful federal reform on the horizon, MariMed is positioned to lead the industry
forward as a cannabis-focused consumer products goods company.

My confidence in that statement stems from MariMed’s enduring advantage of owning some of the
strongest and most accessible brands in cannabis. Betty’s Eddies fruit chews, Vibations powder drink
mixes and our other brands reflect our deep understanding of what today’s consumer wants in a high
quality, effective THC product. The proof s in the results. Betty’s Eddies concluded 2025 as the number
one selling edible across the markets where it’s available. In the beverage category - which includes
hundreds of ready-to-drink options - Vibations ranked fourth.

That performance contributed to full-year revenue of $160 million for 2025, a one percent increase
over 2024, and the sixth consecutive year in which we generated positive adjusted EBITDA.

To put those results in perspective, it's important to note that we are operating in a highly competitive
industry challenged today by persistent regulatory hurdles, margin-deflating pricing pressure, and
punitive tax code provisions.

Continued industry-wide price declines in 2025 were particularly significant. According to Whitney
Economics, 2025 saw an industry revenue decrease for the first time in the history of the U.S.
regulated market. We offset the revenue and margin impact behind the power of our brands and the
expertise of our exceptional sales, marketing, and operations teams. Over the past year, the number of
units sold of our branded products increased 8 percent and wholesale sales increased 11 percent
versus 2024. Strategic cost control without impacting product quality also helped us withstand the
margin pressure.

Contributing to the revenue increase was the launch of adult-use sales in Delaware, where our
portfolio owned the number one market position, and a new licensing partner’s launch of Betty’s
Eddies in Maine late in the year. We look forward to full-year contributions from both markets in
2026.

Our Thrive Dispensary retail stores will also play an integral role in our growth plans. Recognized by
our customers for delivering exceptional service, they serve as premium showcases for our brands and
enable us to cultivate direct consumer relationships. Notably, retail will continue to generate most of
our revenue and operating cash flow.

It’s for these reasons that in 2025 we unified the Thrive brand across our 13-dispensary, five-state
footprint and invested in our Loyalty Program, whose members visit us more often and spend more on
every transaction than our non-members.



Overall, 2025 marked another successful year in our company’s history, with many outstanding
achievements made possible by the hard work and dedication of the approximate 1,000 employees
that make up the heart and soul of our company.

I'm beyond proud of what we accomplished but remain disappointed for our shareholders that our
stock price doesn’t reflect the value we have created at MariMed. As one example, our market cap is
dwarfed by the value of our real estate alone.

While humbled, I am also highly optimistic about the future for MariMed. Yes, MariMed and the entire
cannabis industry will continue to be challenged by the price pressures I referenced earlier. However,
we began 2026 with momentum, making progress across several initiatives that will help propel our
Expand the Brand strategy forward.

First, we are tracking toward launching sales of our brands in two new, high-growth states - New York
and Pennsylvania. Our entry into both markets is the result of agreements we signed in 2025. Adding
them to our distribution platform will provide a strategic foothold for MariMed throughout the
Northeast and Mid-Atlantic.

Second, we anticipate opening our second dispensary in Ohio this year. Ohio is one of the few states
that achieved strong year-over-year sales growth in 2025 and that’s expected to continue.

Third, we fortified our balance sheet and enhanced our financial flexibility to support future growth
initiatives by successfully completing the restructuring of the convertible stock held by our Series B
Preferred shareholders.

Meanwhile, we are actively in discussions with other operators about licensing opportunities to
further expand the distribution of our outstanding brands. Licensing allows us to pursue growth in a
capital-efficient manner. It's gratifying that so many of our industry peers recognize the strength of
our brands.

MariMed also remains an active participant in state and federal advocacy efforts with continued focus
on expanded access and meaningful cannabis reform. Demand for legal, safe, and tested products is
growing as more people choose cannabis for relief and recreation.

We remain optimistic about the potential for reform, including getting the rescheduling of cannabis
across the finish line, however our growth strategy does not depend on it. It depends on disciplined
capital allocation and the execution capabilities of the strongest team in cannabis. We are fortunate to
have both.

[ want to thank our shareholders and partners for their continued support of MariMed, and of course I
want to thank our fantastic team as well. They are truly the driving force of the company.

Sincerely,
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Jon Levine
Co-Founder, Chief Executive Officer and President
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MARIMED INC.
10 Oceana Way
Norwood, MA 02062

Notice of Annual Meeting of Stockholders
To be held on June 4, 2026

April 23, 2026
To our Stockholders:
You are cordially invited to attend the 2026 Annual Meeting of Stockholders of MariMed Inc., which will be held

virtually via live webcast on the Internet on Thursday, June 4, 2026, at 9:30 a.m. Eastern Time. You will be able to attend

the meeting, vote and submit your questions during the meeting by visiting www.virtualshareholdermeeting.com/
MRMD2026.

The Notice of Meeting and Proxy Statement on the following pages describe the matters to be presented at the
meeting.

It is important that your shares be represented at this meeting to ensure the presence of a quorum. Whether or not
you plan to attend the meeting, we urge you to submit your vote via the Internet, by telephone or by signing, dating and
returning your proxy in the enclosed envelope, which requires no postage if mailed in the United States, as soon as

possible. Your shares will be voted in accordance with the instructions you provide.

Thank you for your continued support, interest and investment in MariMed.

Sincerely,

Edward Gildea
Chairman of the Board
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MARIMED INC.
10 Oceana Way
Norwood, MA 02062

Notice of Annual Meeting of Stockholders
To be held on June 4, 2026

The annual meeting of stockholders of MariMed Inc. (the “Company”) will be a virtual meeting via live webcast
on the Internet at www.virtualshareholdermeeting.com/MRMD2026, on Thursday, June 4, 2026, at 9:30 a.m. Eastern
Time. You can attend the meeting online, vote your shares electronically and submit your questions during the meeting.
You will need to have your 16-digit control number included on your proxy card or in the instructions that accompanied
your proxy materials to attend the meeting. At the meeting, we will consider and vote upon the following proposals:

1. The election of four (4) directors to serve until the next annual meeting of stockholders and until their
respective successors have been duly elected and qualified;

2. The advisory approval of the appointment of M&K CPAs PLLC as the Company’s independent auditors for
the fiscal year ending December 31, 2026; and

3. The transaction of such other business as may properly come before the meeting and any adjournment or
adjournments thereof.

These items are more fully described in the accompanying Proxy Statement. Holders of record at the close of
business on April 10, 2026 are entitled to notice of and to vote at the meeting, or any adjournment or adjournments thereof.
A complete list of such stockholders will be available for examination by any stockholder for any purpose germane to the
meeting, during ordinary business hours at the Company’s principal office.

By order of the Board of Directors,

N,
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(o] :f' 7;

Edward Gildea
Chairman of the Board

Norwood, Massachusetts
April 23, 2026

IT IS IMPORTANT THAT YOUR SHARES BE REPRESENTED AT THE ANNUAL MEETING REGARDLESS
OF THE NUMBER OF SHARES YOU HOLD. WHETHER OR NOT YOU PLAN TO ATTEND THE ANNUAL
MEETING, WE URGE YOU TO SUBMIT YOUR VOTE VIA THE INTERNET, TELEPHONE OR MAIL AS
SOON AS POSSIBLE SO THAT YOUR SHARES CAN BE VOTED AT THE ANNUAL MEETING IN
ACCORDANCE WITH YOUR INSTRUCTIONS. IF YOU RECEIVE MORE THAN ONE PROXY CARD
BECAUSE YOUR SHARES ARE REGISTERED IN DIFFERENT NAMES OR ADDRESSES, EACH PROXY
CARD SHOULD BE SIGNED AND RETURNED TO ENSURE THAT ALL OF YOUR SHARES WILL BE
VOTED.

We appreciate your giving this matter your prompt attention.

IMPORTANT NOTICE REGARDING AVAILABILITY OF PROXY MATERIALS
FOR THE ANNUAL MEETING OF STOCKHOLDERS TO BE HELD ON JUNE 4, 2026

The Proxy Materials for the Annual Meeting, including the Annual Report and the Proxy Statement, are also
available at www.proxyvote.com
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MariMed

MARIMED INC.
10 Oceana Way
Norwood, MA 02062

PROXY STATEMENT

FOR ANNUAL MEETING OF STOCKHOLDERS
To be held on June 4, 2026

Proxies in the form enclosed with this Proxy Statement are solicited by the Board of Directors (the “Board”) of
MariMed Inc. (the “Company,” “we,” “us,” “our,” or any derivative thereof) to be used at the annual meeting of
stockholders (the “Annual Meeting”) to be held on Thursday, June 4, 2026, at 9:30 a.m. Eastern Time, via live webcast on
the Internet at www.virtualshareholdermeeting.com/MRMD2026, for the purposes set forth in the Notice of Meeting and
this Proxy Statement. The Company’s principal executive offices are located at 10 Oceana Way, Norwood, Massachusetts
02062. The approximate date on which this Proxy Statement, the accompanying Proxy and the Company’s Annual Report
for the year ended December 31, 2025 (the “Annual Report™) will be mailed to stockholders entitled to vote at the Annual
Meeting is April 23, 2026.
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IMPORTANT NOTICE REGARDING AVAILABILITY OF PROXY MATERIALS
FOR THE ANNUAL MEETING OF STOCKHOLDERS TO BE HELD ON JUNE 4, 2026

The Proxy Materials for the Annual Meeting, including the Annual Report and the Proxy Statement, are also
available at www.proxyvote.com

THE VOTING AND VOTE REQUIRED

Record Date and Quorum

Only stockholders of record at the close of business on April 10, 2026 (the “Record Date”) are entitled to notice of
and to vote at the Annual Meeting. On the Record Date, we had 398,920,671 shares of common stock, par value $0.001
per share (“Common Shares”) outstanding, and 26,900,000 shares of Series B Convertible Preferred Stock, par value
$0.001 per share (the “Series B Preferred Shares™) outstanding. Each Common Share is entitled to one vote and, except
under limited circumstances, none of which have occurred, holders of the Series B Preferred Shares do not have any voting
rights and are not entitled to vote at the Annual Meeting. Shares represented by each properly executed, unrevoked proxy
received in time for the Annual Meeting will be voted as specified. A quorum will be present at the Annual Meeting if
stockholders owning a majority of the Common Shares outstanding on the Record Date are present at the meeting or by

proxy.
Voting of Proxies

The persons acting as proxies (the “Proxyholders”) pursuant to the enclosed proxy will vote the Common Shares
represented as directed in the signed proxy. Unless otherwise directed in the proxy, the Proxyholders will vote the
Common Shares represented by the proxy: (i) for the election of the director nominees named in this Proxy Statement; (ii)
for the advisory approval of the appointment of M&K CPAs PLLC as the Company’s independent auditors for the year
ending December 31, 2026 (the “Approval of Auditors™), and (iii) in their discretion, on any other business that may come
before the Annual Meeting and at any adjournments of the Annual Meeting.

All votes will be tabulated by the inspector of election appointed for the Annual Meeting, who will separately
tabulate affirmative and negative votes, abstentions and broker non-votes. All Common Shares represented by valid
proxies will be voted in accordance with the instructions contained therein. In the absence of instructions, proxies will be
voted FOR each of the stated matters being voted on at the Annual Meeting. A proxy may be revoked by the stockholder



giving the proxy at any time before it is voted, by written notice addressed to and received by the Secretary of the
Company or Secretary of the meeting, and a prior proxy is automatically revoked by a stockholder giving a subsequent
proxy or attending and voting at the Annual Meeting. Attendance at the Annual Meeting, however, in and of itself does not
revoke a prior proxy. In the case of the election of directors, Common Shares represented by a proxy which is marked
“WITHHOLD ALL” to vote for all director nominees will not be counted in determining whether a plurality vote has been
received for the election of directors. Common Shares represented by proxies that are marked “ABSTAIN” on the
Approval of Auditors or any other proposal will not be counted in determining whether the requisite vote has been received
for such proposal. However, Common Shares represented by proxies which are marked “WITHHOLD ALL” or
“ABSTAIN” will be counted for quorum purposes.

Broker Non-Votes

A broker non-vote occurs when Common Shares held by a broker are not voted with respect to a particular
proposal because the broker does not have discretionary authority to vote on the matter and has not received voting
instructions from its clients (“broker non-votes”). If your broker holds your Common Shares in its name and you do not
instruct your broker how to vote, your broker will only have discretion to vote your Common Shares on “routine” matters.
Where a proposal is not “routine,” a broker who has not received instructions from its clients does not have discretion to
vote its clients’ uninstructed Common Shares on that proposal. At the Annual Meeting, only the Approval of Auditors
(Proposal No. 2) is considered a routine matter. All other proposals are considered “non-routine,” and your broker will not
have discretion to vote on those proposals. Broker non-votes will, however, be counted towards determining whether or
not a quorum is present.

Voting Requirements

Election of Directors. The election of the four director nominees will require the affirmative vote of a plurality of
the votes cast by the holders of Common Shares present or represented by proxy to elect each nominee. Election by a
plurality means that the director nominee with the most votes for a particular Board seat is elected for that seat.

Advisory Approval of the Appointment of Independent Auditors. The affirmative vote of a majority of the votes
cast on the matter by the holders of Common Shares present or represented by proxy is required for the advisory approval
of the appointment of M&K CPAs PLLC as the Company’s independent auditors for the fiscal year ending December 31,
2026. An abstention from voting on approval of auditors will be treated as “present” for quorum purposes. However, since
an abstention is not treated as a “vote” for or against the matter, it will have no effect on the outcome of the vote on this
matter.

Virtual Meeting Instructions/Q&A

How can I vote my shares and participate at the Annual Meeting?

You are entitled to attend, participate in, and vote at the Annual Meeting if you were a stockholder of record as of
the close of business on the Record Date (April 10, 2026), or if you hold a valid proxy for the Annual Meeting. The
Annual Meeting will be held via live webcast on the Internet at: www.virtualshareholdermeeting.com/MRMD2026.

To access the Annual Meeting, you must enter the 16-digit control number included on your proxy card or voting
instruction form.

*  Registered Holders (stockholders of record) should use the control number included on the proxy card provided
with these proxy materials. You are a Registered Holder if your shares are registered directly in your name with
our transfer agent, Odyssey Trust Company.

*  Beneficial Holders (shares are held through a bank, broker, or other nominee) should use the control number that
is included on the voting instruction form provided by their bank, broker, or nominee. You are a Beneficial
Holder if your shares are held in a brokerage account or by a bank or other nominee.

If you are a Beneficial Holder and cannot locate your control number, you must contact your bank, broker, or
other nominee to obtain one in advance of the Annual Meeting (we recommend doing so at least five days prior to the
meeting).





















































































































































































































































































































